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I

GENERAL MEETING - ARTS & SCIENCES FACULTY
Tuesday - April 22, 1997 - 12:30-2:00 pm

GALLOWAY ROOM

I. Call to Order - Announcements/Introductions
II. Approval of Minutes of General Faculty Meeting of A&S - March 18, 1997. (Attachment.)

III. Old Business - Action taken and approved by Executive Committee from AAC. (Attachment.)
a) Computer Science major & minor
b) Evironmental Studies major
c) July Term pilot project
d) Calendar 1998-99
IV. New Business -

1. Grade Appeals. (Attachment.)
2. Internships. (Attachment.)

*V. Faculty Load and Credit Hours Requirements. (Continuation of discussion from 3/18/97)
1) Number of Faculty Course Preparations
2) Credit hour values to courses - labs, studies, etc.
IV. Adjournment

Next Meeting: General Faculty - Elections
Thursday, May 15, 1997, 12:30 - 2:00 pm

Galloway Room
~GMfVl.1~

~

-7

Magnificant May Faculty Barbecue
Wednesday, May 21, 1997 - 6:00 pm
· Faculty Club & Lawn

*Materials to follow

{fl)_

Minutes of the March 18, 1997 meeting of the Faculty

I

To:
From:
Date:
Subject:

Members of the A & S Faculty and Administrators
R. P. Vitray, Vice-President and Secretary
March 21, 1997
Minutes of the Faculty Meeting, March 18, 1997.

I.

The March 18 meeting of the A & S Faculty was called to order by J. Nassif at 12:40 pm.
Those in attendance were M. Anderson, P. Bernal, E. Blossey, W . Boles, R. Bornstein, E. Borsoi,
S. Briggs, J . Carrington, B. Carson, R. Carson, G . Child, J. Child , D. Cohen, E. Cohen , P.
Coleman, D. Cotanche, D. Davison, J. Davison, N. Decker, H. Dye, H. Edge, G. Gardner, L.
Glennon, Y. Greenberg, E. Gregory, L. Greyson, D. Griffin, N. Harrison, J . Hewitt, G. Howell, J.
Jones, R. Kerr, S. Klemann, D. Kurtz, H. Kypraios, L. Lines, K. Manny, N. McAleer, C.
McFarland, R. Mesavage, K. Norsworthy , T. Papay, P. Pequeno, W . Phelan, J. Provost, E . Pyles,
R. Ray, K. Reich, D. Richard, C. Rock, D. Rogers, J. Schmalstig, W. Schmidt, E. Schutz, J. Siry,
A. Skelley, J. Small, R. Steen, R. Stephenson, M. Stewart, K. Taylor, L. Valdes, R. Vitray, B.
West, G. Williams and W . Zhang.

II.

Announcements
J. Nassif thanked the Provost for the refreshments provided to the meeting. He announced that
there will be a Faculty barbecue in May with the precise date still to be decided.
S. O'Sullivan announced a colloquium to develop a mission statement for the College of Arts and
Sciences to take place on Thursday March 21.
D. Kurtz announced that on April 1 1 there will be a colloquium on the reorganization of the
Academic Resource center.
The Provost announced that on April 25 there will be a colloquium on sexual harassment at
which the newly formulated policy regarding consensual relations will be announced.
C. Rock announced a work shop on April 18 to look at what has worked and what has not worked
with service learning courses.

President R. Bornstein announced the establishment of a I million dollar endowed chair
established by the Elizabeth Morse foundation in the name of Jenette and Hugh Mckean.

III.

Approval of Minutes of February 20, 1997
The minutes of the February 20, I 997 meeting of the Faculty were approved with one correction
of a reference to J. Provost as J. Luckett.

IV.

Faculty Governance Vacancies
The nominations to the FEC of P. Coleman for a 3 year term and S. Lackman for a one year
term as an alternate were ratified.
The appointment of M. Newman for a 3 year term on the appeals committee was ratified.
J. Nassif requested that the Faculty suggest nominations for the many other pending vacancies in
Faculty governance as indicated in the handout that was distributed with the agenda. E. Blossey
noted that there would be an additional opening on Finance and Service for one year to complete

the term of W. Hales. There is also a one year opening in the Senate to represent the Science
Division to complete the term of R . Vitray who is going on Sabbatical.

V.

Discussion of Graduation Requirements/Faculty Load/Financial Considerations
It was moved and the motion was seconded to convert the assembly into a comm ittee of the whole.

Action: The faculty voted in favor of the motion.
J. Nassif briefly reviewed the events leading up to the current discussion. On Nov. 21, 1996, R.
Kerr presented a proposal to the Executive Comm ittee which was sent to AAC and on to the
Department chairs. The Department Chairs received Framework I on Nov. 26, 1996, which they
were to share with their department members. On Dec. I 0, 1996, R. Kerr presented his proposal to
the Faculty who voted to forward an amended version to the Dean, the E. C. and the Department
Chairs. That proposal stated that effective academic year 1997-98 the normal annual full time
Faculty teaching load will be six Rollins course units and that the Faculty with the assistance of
its governance system and the administration will determine the appropriate number of courses for
graduation and for majors which is consistent with this Faculty course load. On January 15, the
Department chairs met and received Framework II and on March 11 they received the revision of
Framework II that was distributed with the minutes for this meeting.

S. Briggs commented on Framework II . He noted that Framework II goes beyond the idea of a
framework in some places by going into details. He identified as goals the need to continue to
improve the quality of the undergraduate experience and to improve the allocation of Faculty as a
resource. Both goals are constrained by the need to avoid increasing costs.
The Dean brought up our crediting system as an important related issue. We are currently on a
quarter hour system. We transfer our quarter hours as 3.33 credit hours which doesn't make a lot of
sense and causes difficulties for students transferring in who don't receive credit for courses taken
at very good institutions. If we go to semester hours we shou ld require 120 hours for graduation
which is on the low end of what is required at other institutions.
The Dean supports the Faculty's desire to go to a 6 course unit system . Current Facu lty load
requires 7 course preparations in Humanities and Social Sciences and 5 course preparations in
Sciences and Psychology generally including 4 laboratory courses. He noted that we must teach
the same number of students each year. If we decrease the number of courses we must increase the
average size of classes; otherwise, we would have to increase the size of the Faculty which
increases instructional cost or we would have to decrease the number of students which decreases
revenue . The current cei ling, maximum size of a class, is around 30, our mean is around 17
students per class, and 20% of our classes have IO students or less . We can increase our average
class size by increasing our caps, for example a cap of 24 could be increased to 28, or by reducing
the number of courses with less than IO students. One way to increase the size of 300 and 400
level classes would be to bar juniors and seniors from taking 100 and 200 level courses .
Alternatively , we cou ld develop upper level courses more open to students outside the major or we
cou ld create areas of concentration. Another way to increase average class size is to be more strict
about what we consider to be essential for the major and cancel nonessential courses that are
below a certain level.
One way the Dean feels we can improve the quality of our curriculum is by building in more
ski ll s. We can also build experiential components into the curriculum . Another possibility is
building in concentrations.
In response to a question from H. Kypraios, the Deau c~tin1::!ted that there are about 50 or 60
faculty on release time a·year and ·those releases are equivalent to about 10 full time Faculty . H.
Kypraios felt that given a choice between granting release time and reducing the number of classes
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with low enrollments, he would prefer limiting release time . The Dean agreed that we could take a
hard look at rethinking our use of release time.

R. Kerr questioned whether the switch to 120 semester hours would require students to take 5
more courses over a 4 year period than they are taking currently. D. Rogers responded that Kerr
was correct if we assign 3 credit hours per course but if we assign 4 credit hours per course
students will be taking 5 fewer courses. Dean Briggs added that because our current graduation
requirement is both to complete 35 courses and to complete 35 course units, which results in most
students actually completing 37 and a half courses. Also, our current system already has .25, .5,
1.25 and 1.5 unit courses. He felt it would be desirable for many of our first and second year
courses to meet four times a week and that we might well have a system that includes both 3 and 4
semester hour credit courses. R. Kerr commented that there would be financial implications to
such a mix. Dean Briggs agreed this was an important detail but was one that could be worked out
once we agree on a framework.
R. Kerr pointed out that having 4 credit courses would not alter the fact that students would be
taking 5 more semester hours over a four year period than they're taking now and that problem
cannot be addressed by increasing average class size. Dean Briggs disagreed and D. Kurtz added
that the point had been taken into account in Framework II.
D. Griffin expressed the opinion that the issue would be addressed if we build a model in which
we meet more with students early so that they can work more on their own later. Moreover, our
system has many inconsistencies which cause problems for students who try to transfer to another
institution. We need to get away from the course model and back to the idea that an hour in class
translates to an hour of credit.
D. Davison identified three essential parameters; the graduation requirement, the number of
students and the Faculty load . By reducing the 120 credit hour requirement we can move toward
reducing the Faculty teaching load . He also stated that the assumptions that might be valid in the
sciences do not necessarily apply to all disciplines. J. Small responded that the 120 semester hour
requirement was essential. The 35 courses in our system translates to 105 real hours in the state
system. He felt that eventually the state will require the equivalent of 120 semester hours if we are
to continue receiving state aid.
M. O'Sullivan pointed out that the concept of education used by state universities leads to huge
classes and very little individual attention. He was concerned that the discussion was not directed
toward improving the quality of the curriculum. He also questioned the assumption that cost of
instruction must remain fixed while the number of students is increased. J. Siry agreed with M.
O'Sullivan that we need to maintain the distinctiveness of Rollins College given our costs. J.
Davison expressed agreement and noted that a course in macro-economics at University of Florida
is currently being taught with 15 sections, 14 of which are conducted via video. She felt that we
should not concern ourselves with objections from the state until they actually formulate those
objections.
J. Small responded that an accountant will not care about the difference in the quality of the
classroom experiences between Rollins and state institutions. D. Griffin added that state objections
are already reflected in the difficulties our students have transferring credits.

B. Levis agreed and added that reducing the number of courses is wrong. Our students need to be
challenged and we need to help them meet that challenge. He felt that we should not discuss
reducing teaching load until we address the issue of how to improve the curriculum. He liked the
Dean's proposal because it is a comprehensive effort to deal with a lot of issues . We need to focus
on the education we are delivering to the students.
R. Kerr disagreed with the assertion that reducing our teaching load to 6 courses reduces our work
load. Even if no one teaches winter term we will be teaching more hours in a classroom with a 6
course teaching load than we did two years ago when we taught 7 courses. Dean Briggs disagreed

with the extent of the increase but agreed that there was an increase. D. Kurtz pointed out that if
we have fewer preparations then we can do more for our students.
D. Rogers noted that in mechanistic terms our curriculum is different. At some point, there will be
pressure on us to standardize our curriculum comparl':d to state universities. When that happens,
we will have a very short time to comply. We are better off thinking early and comprehensively
about the curriculum. He also pointed out that increasing our average class size has limitations as
it is already difficult to find a room on campus for a class of size 30.
E. Royce commented that we should focus on ideals in a positive way rather than o n limitations
and keep the emphasis on the quality of the undergraduate education. He especially liked the
model of having I 00 and 200 level courses meet 4 times a week while 300 and 400 level courses
meet 3 times a week and noted that in addition to the previously mentioned justifications this
wou ld provide additional incentive for our juniors and seniors to take upper level classes .
R. Kerr pointed out that our requirements do not compare favorably with private schoo ls as well
as state schools. He wanted a sense from the fac ul ty as to whether going to 120 semester hours
was a serious sticking point. S. Briggs added that in a report by ICUFF Rollins was rated lowest in
its graduation requirements. D. Kurtz noted that if we go to semester hours and require fewer than
120 for graduation then we wil l be unique among the schools he has examined and that includes
private schools not just state schoo ls. He cou ld not find any school in Florida which was on a
semester hour system and required fewer than 120 hours.

J. Nassif asked for a consensus from the assembly as to how many wo uld favor conversion to 120
semester hours as opposed to our current system . The faculty voted 44 in favor and 10 against with
IO abstentions .
L. Cotanche stated that the state does not want us to model ourselves after state institutions. He fe lt
that just the opposite the state was encouraging institutions to experiment and he would be very
surprised if they imposed some sort of requirement. He added that Rollins is widely regarded as a
very good institution and we shou ld not try to be like other schools which are not as good.

J. Davison was concerned that there are not have enough class rooms to have all I 00 and 200 meet
4 days a week and that there would be a difficulty with scheduling time slots. P. Coleman also felt
there was a discrepancy between teaching load and student requirements in the Framework II
proposal. Dean Briggs acknow ledged that both of these issues were important modeling questions
that wou ld need to be addressed if we decide to head in this direction.
In response to a question from L. Valdes, Dean Briggs noted that the goal was to get to a 6 course
preparation load but that the system must work. Also, the decision as to which courses were
essential and which would count 4 hours would be made by departments with consultation with
the College. In response to another inquiry from L. Valdes he stated that the switch to 120
semester hours cou ld be achieved by a reallocation of resources without increasing Facu lty work
load.
The Provost pointed out that the Faculty shou ld be aware of the realities of our situation. He noted
that our enrollment for this Spring term is 13 students less than was projected which more than
wipes out the income from the million dollar endowed chair announced by the president at the
beginning of the meeting.
Due to lack of time, J. Nassif postponed the discussion until the next Facu lty meeting and
suspended the committee of the whole.

VI.

Adjournment
J. Nassif adjourned the Faculty at I :55 pm . The next meeting is scheduled for April 17, 1997 (Galloway
Room).

III.

OLD BUSINESS
Actions t aken by t he Executive Committee

The Executive Committee has approved the following proposals from the AAC:
a) Change in the Computer Science Major and Minor. The requirements for the Major in
Computer Science have been changed slightly by moving CMS 360 and 380 from the core to
electives and adding CMS 398/498 (Topics) to the core. The change to the minor reduces the
number of electives required from three to two, thus reducing t he size of the minor by one
course .
b) Change in the science t rack of the Environmental Studies Major. The requirements for t he
science t rack of t he Environmental Studies Major have been changed so t hat t he requirement
for CHM 120 and 121 has been replaced by: CHMlXX Environmental General Chemistry
and CHM lX(X + 1) Environmental Organic- Biochemistry ( two new co urses especially tailored
for ES students), with CHM 120 and CHM 121 remaining as alternatives. Also CHM 110
(Chemistry and the Enviroment) has been deleted from the list of electives for this track.

c ) The Executive Committee (following t he recommendation of the AAC) also endorsed a pilot proj ect

to take place t his summer , called "July Term. " It is an intensive t hree-week course, Contemporary
Issues in Education , which is combined with related skill- building activities, structured social
activit ies and includes the use of peer mentors. It is for those incoming freshmen who are judged to
be at academic risk and whose admission is contingent upon their participation in t his program . It
is fin ancially self- sustaining (t he cost is $2250). More information can be obtained from the Dean
of t he Faculty.

APPROVED CALENDAR FOR 1998-99
FALL TERM
New Students Report ....... .... .......... ...... ...... .. ...... .... .. .. ..... .. ........ ......... ... ............. ... .......... Saturday, August 22
Returning Students Report ... .... ....... ..... ....... ... ... ...... .. ..... ...... .. .... .. .. .... ... ...... ... ... .. .............. Tuesday, August 25
First Day of Class .... ............... ... .. ... ..... .... .. ... .... ...... .. .... .. ... .. .......... :...... ... ... ... .. ............ Wednesday, August 26
Labor Day Holiday ..... .... .. ...... ..... .............. ........... ....... ... .... .................. ..... ....... ... .. ......... Monday, September 7
Thanksgiving Recess .... ... ...... ........................ ...... ... .. .. Thursday, November 26 through Sunday, November 29
Last Day of Class ........ ............... ... ... .............. .. ............. .......... .... ........ .... .... ....... ... ....... Tuesday, December 8
Reading Day ......... .. ...... .. .. ......... ..... ......... .. ..... .............. .. .. .. .. .............. ...... ....... ... ....... Wednesday, December 9
Final Exam Days ...... ...... ..... .. ... ..... .. .. ......... ...... .... ...... Thursday, December 10 through Saturday, December 12
Reading Day ............... .... ........ ......... ..... .. .... ........ ........ .. ........ ........ ... .. ........ ......... ........... .. Sunday, December 13
Final Exam Day .............. ... .... .. .. .. .... ... .... ... .. .... .. .. ....... .......... ........ ......... ..... ........... ....... ..Monday, December 14

WINTER TERM
First Day of Class ........ .... ........ ........ ..... ... .... ...... ...... .. ........ .... ........ ..... .. .... ........ .... ...... ... .. .. .Monday, January 4
Martin Luther King, Jr. Holiday .. .. ........... ...... .. ...... .... .... ....... .. .. ....... ... .... .... ..... ........ ..... .. . Monday, January 18
Last Day of Class ... .... ..... ...... ............... ...... ...... ..... ................. ... ... .. ..... ... ... .. .. ... ........ .. ... ..... Friday, January 22

SPRING TERM
First Day of Class ..... ........ ............. ........... .. ........ ............. .................................. ..... ... .. ... .. .Tuesday, January 26
Spring Break ............. .................... ... .. ..... ... ...... .... .. ................. Saturday, March 20 through Sunday, March 28
Last Day of Class ......... ...... ...... ... .. ...... ...... .... ..... ... .... ... ........... ........ .............. .... ... ........ ... Wednesday, May 12
Reading Day ..................... .. ......... ... .... ..... ..... ........... .. ....... ..... ... .............. ........ ..................... Thursday, May 13
Final Exam Day ... .... ..... .... .... .... ......................... ....... ... ......... ...... .... ....... .Friday, May 14 and Saturday, May 15
Reading Day ........ .. ....... ... .. .. .. .............. .. .. .... .. ...... ..... ..... ... ...... .. .... ... ... .. ...... .... ...... ..... ...... ........ Sunday, May 16
Final Exam Days ... .... ..... ... ... .. ...... .... .... ......... .... .. .. ... ... .... .. .. .. .. ... .... ... ... .Monday, May 17 and Tuesday, May 18
Commencement .................. .. ..................... ....... ...... ... .... ...... .. ... .. .. .. ......... .. .. ... .. .. ..... ...... ....... ..Sunday, May 23

DAYS/TERM

Fall

Winter

Spring

In-Class
Reading
Exam
Holidays
Mondays
Tuesdays
Wednesday
Thursdays
Fridays

72
2
4
3
14
15

14

72

*Does not include Fox Day

. 16 . .

14
14

4

4

5*
14
15
15
14
14
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IV.

NEW BUSINESS

.I

Proposals from AAC
1. The Academic Affairs Committee proposes that the grade appeals process which appears in
the Faculty Handbook be changed (as indicated below), and that the way academic appeals are
mentioned in the Catalogue be changed. For your convience, the current policy is included below
(see if you can find the humorous typo which has been lurking there for several years) .

GRADE APPEALS (current version from pp 11- 12, BH)
A student who wishes to appeal a grade will first consult with the instructor to determine whether
an error has been made, or the instructor wishes to reconsider the grade and submit a grade change
request to the Dean of the Faculty.
If the student is dissatisfied with the results of that consultation and wishes to pursue the matter
further, s/he will then meet with the chair of the department. The chair acts as a mediator to attempt to resolve any disagreements, and will consult with the instructor about the grading process.
Only the course instructor has the authority to change the grade at this point. (Should the instructor be the chair of the department, the Dean of Student Affairs will serve as mediator .) Further
appeals beyond the chair of the department will be allowed only under special circumstances:
• The final grade was affected by a student's opinion or conduct in matters unrelated to academic
standards, or by a student organizational affiliations.
• There is clear evidence of bias based upon race, color, religion, sex, sexual preference, national
origin, age, disability, or military service.
• The faculty member has violated his or her own stated policies or college policies.
A student may then appeal to the academic affairs committee by submitting a letter describing
the situation to the Dean of Student Affairs. This appeal must be made within one year of the
conclusion of the course. The Dean of Student Affairs will then request from the department chair
a written account of the mediation process described above and its results, if any. The Dean of
Student Affairs may request any other appropriate documentation. The Dean of Student Affairs
then submits all documents related to the case to the academic affairs committee.
The Academic Affairs Committee will then consider the case after its members determine by vote
that the faulty (sic) member acted in a capricious or prejudicial fashion which had a severe or
substantial effect on the student's final grade. The committee will not base a recommendation for
action on perceived or actual individual differences in grading policies or standards which are not
in violation of college policies.
After the Academic Affairs Committee determines by two- thirds vote of its full- time faculty members that action is appropriate, the committee will normally request that the departmental evaluation committee of the faculty member (or other body with appropriate expertise, selected with
the consent of the Dean of the Faculty) in question determine a new grade. The Academic Affairs
Committee then recommends, by two-thirds vote, a change in grade to the Dean of the Faculty.
Should any member of the committee be party to an appeal, s/he must absent him/herself from all
discussions of the case and the Executive Committee of the Faculty Senate will name an alternate.
The Dean of the Faculty shall receive the recommendation of the Academic Affairs Committee,
review all documents and make additional inquiries if necessary before reaching a decision. After
such review the decision of the Dean of the Faculty is final.
The main points of the recommended change are:
• The conditions under which a student may appeal to the committee have been changed
slightly and the phrases "capricious or prejudical fashion" and "severe or substantial effect"
have been eliminated

• There is an explicit expectation that the student will present evidence that one of the specified
conditions obtains
• The case to be presented to the committee is made available to both the student and the
faculty member for comments, which are submitted to the committee. This didn't always
occur in the past.
·
• The committee takes only one vote, and student members are included in the vote. The
student members were included in only one of the votes under the existing policy.
• The number of members needed to hear an appeal is specified. Sometimes these appeals come
up between terms and it is impossible to gather the entire committee.
• For information , during the last three years the committee has heard 8 appeals: 4 were denied,
1 was granted as requested, 2 were granted with conditions and 1 was withdrawn.

GRADE APPEALS (recommended change)
A student who wishes to appeal a grade will first consult with the instructor to determine whether

an error has been made or the instructor wishes to reconsider the grade. If this is the case, the
instructor then submits a grade change request to the Dean of the Faculty. If the student is
dissatisfied with the results of that consultation and wishes to pursue the matter further, s/he
will then meet with the chair of the department. The chair acts as a mediator to attempt to
resolve any disagreements, and will consult with the instructor about the grading process. Only
the course instructor has the authority to change the grade at this point. (Should the instructor
be the chair of the department, the Dean of Student Affairs will serve as mediator.) Perceived or
actual differences in grading policies or standards between instructors, which are not in violation
of college policies, are not a basis for further appeal. Further appeals beyond the chair of the
department will be allowed only when the student can furnish evidence that the final grade was
affected by the student's opinion or conduct in matters unrelated to academic standards, bias based
upon matters unrelated to academic standards, or the failure of the faculty member to follow his
or her own stated policies or college policies.
If these conditions are met, the student may appeal to the Academic Affairs Committee by submitting a letter describing the situation to the Dean of Student Affairs. This appeal must be made
within one year of the conclusion of the course. The Dean of Student Affairs will then request from
the department chair a written account of the mediation process described above and its results,
if any. The Dean of Student Affairs may request any other appropriate documentation. The Dean
of Student Affairs then prepares all documents related to the case for submission to the Academic
Affairs Committee. These documents are made available to both the student and instructor for
review and response. Their responses, if any, are then included with the materials submitted to
the Academic Affairs Committee.
To hear the appeal at least 50% of the committee's membership must be present . Should any
member of the committee be party to an appeal, s/he must absent him/herself from all discussions
of the case. If, after consideration of the case, the Academic Affairs Committee determines by
two-thirds vote of its members present that action is appropriate, the committee will recommend
a change in grade to the Dean of the Faculty. In cases involving evaluation of the student's work,
the committee may request assistance from appropriate faculty members.
The Dean of the Faculty shall receive the recommendation of the Academic Affairs Committee,
review all documents and make additional inquiries if necessary before reaching a decision. After
such review the decision of the Dean of the Faculty is final.
Having made this change to the Handbook, the AAC recommends that the Catalogue be changed
in the following way:

a) Delete the references to appeals which appear in Residence Requirement and Commencement
(leaving those in Grade Appeals and Academic Honesty since these processes have several
steps).
b) Include a new paragraph in the Curriculum and academic policies Section of the Catalogue,
after Readmission:
Appeals of Academic Policies
Students have the right to appeal the effects of any academic policy which applies to them.
Students who wish to exercise this right should contact the Office of the Dean of Student Affairs
for information regarding the procedures which apply to their particular appeal.
c) Under Grade Appeals, change the sentence "Further appeals beyond the Chair should be
submitted in writing to the Dean of Student Affairs, who will forward them to the Academic
Affairs Committee for a recommendation to the Dean of the Faculty." to "Further appeals
beyond the Chair, which can be made only when there is evidence that the final grade was
affected by the student's opinion or conduct in matters unrelated to academic standards, bias
based upon matters unrelated to academic standards, or the failure of the faculty member
to fo llow his or her own stated policies or college policies, should be submitted in writing to
the Dean of Student Affairs, who will forward them to the Academic Affairs Committee for
a recommendation to the Dean of t he Faculty."
2. Internships . The AAC recommends that the internship policy (which currently appears on
page 7 of the Catalogue under "Student Life") be changed to the following and be moved into the
"Special Curricular Opportunities" part of the Catalogue. The major changes from the existing
policy are the removal of the cap of two for-credit internships, inclusion a cap of one summer
internship, standardization of the internship course number, and the explicit mention of the hours
required (this was an unwritten requirement before).
INTERNSHIPS
"An internship is any carefully monitored work or service experience in which an individual has
intentional learning goals and reflects actively on what she or he is learning throughout the experience." (The National Society for Experiential Learning) Rollins College encourages students to
take advantage of the over 200 internship opportunit ies approved for academic credit listed in the
Office of Career Services. Students also have the option of developing their own internship locally,
at home, or abroad.
In order to qualify for an internship for academic credit, the student must have junior or senior status
and have earned a minimum of a 2.8 grade point average. An intent to pursue an internship needs
to be fi led with the Office of Career Services during the semester prior to the proposed internship.
An essay describing the internship and the learning objectives along with the student's faculty
advisor's approval must be submitted at least three weeks before the start of the term the internship
is requested. If the student is developing his or her own internship, the appropriate information
must be received by Career Services no later than four weeks in advance of the beginning of the
semester in which the internship will be performed. Students are informed as quickly as possible
whether the internship has been approved to receive academic credit.
Most credit internships are classified as interdisciplinary and do not fulfill major or general education
requirements. Students who desire to receive credit in the major must obtain the approval of the
department chair prior to the internship deadline. Departments which offer their own internships
will also adhere to the standards as set forth by Career Services.
Students performing internships for credit will be supervised by a clesignated faculty member. This
individual will maintain contact with both the student and the host organization and will make the

decision regarding the granting of credit at the end of the semester. The grade for an internship is
either credit or no credit and is listed on the student's transcript as INT (or a departmental prefix)
397: Internship . The requirements for the successful completion of an internship include working
a minimum of 180 hours (160 hours during Winter term), frequent progress reports, evaluations,
and a final project which could be a journal, paper, or portfolio.
Juniors and seniors who qualify for this opportunity may enroll in one internship placement per
semester. They ' may not repeat the same internship, and at most one internship may be taken
during a summer term. They may intern at the same site, but the learning focus of the experience
must be different.
The Office of Career Services maintains a bank of non- credit internships for students who are
interested in experiential opportunities that do not carry academic credit. Students may access
this information and make direct contact with the host organizations. No involvement with the
College's formal registration and evaluation procedures is necessary.
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NOTE: The following is a draft of an amendment to the proposed changes to the
GRADE APPEALS process. All additions to the policy recommended by the
Academic Affairs Committee are in BOLD typeface, all deletions are in brackets.
GRADE APPEALS (recommended change)
A student who wishes to appeal a grade will first consult with the instructor to determine whether
an error has been made or the instructor wishes to reconsider the grade. If this is the case, the
instructor then submits a grade change request to the Dean of the Faculty. If the student is
dissatisfied with the results of that consultation and wishes to pursue the matter further, s/he will
then meet with the chair of the department, who in turn must inform the instructor of the

substance of the student's appeal. The chair acts as a mediator to attempt to resolve any
disagreements, and will consult with the instructor about the grading process. Only the course
instructor has the authority to change the grade at this point. (Should the instructor be the chair
of the department, [the Dean of Student Affairs] a senior member of the department will be

selected by the department to serve as mediator..) Perceived or actual differences in grading
policies or standards between instructors, which are not in violation of college policies, or a

student's unofficial withdrawal from the course due to excessive, consecutive absences from
class are not a basis for further appeal. Further appeals beyond the chair of the department will be
allowed only when the student can furnish evidence that the final grade was affected by the
student's opinion or conduct in matters unrelated to academic standards, bias based upon matters
unrelated to academic standards, or the failure of the faculty member to follow his or her own
stated policies or college policies. The Dean of Student Affairs, Dean of Faculty, and Chair

of the faculty member's department (Should the instructor be the chair of the department,
a senior member of the department will be selected by the department) must unanimously
agree that it can be plausibly argued that these conditions are met in order for an appeal to

proceed to the Academic Affairs Committee.
[If these conditions are met] The student may then proceed with the appeal to the Academic

Affairs Committee by submitting a letter describing the situation to the Dean of Student Affairs.
This appeal must be made within one year of the conclusion of the course. The Dean of Student
Affairs will then request from the department chair a written account of the mediation process
described above and its results, if any. The Dean of Student Affairs may request any other
appropriate documentation. The Dean of Student Affairs then prepares all documents related to
the case for submission to the Academic Affairs Committee. These documents are made available
to both the student and instructor for review and response. Their responses, if any are then
included with the materials submitted to the Academic Affairs Committee. At this point the

instructor may also submit any appropriate documentation. The Dean of Student Affairs
must present to the Academic Affairs Committee all documents submitted by the parties to
the appeal.
To hear the appeal at least 50% of the faculty that composes the committee's membership must
be present. Should any member of the committee be party to a current appeal, s/he must absent
him/herself from all discussions of the case. If, after consideration of the case, the Academic
Affairs Committee determines by two-thirds vote of its faculty members present that action is
appropriate, the committee will recommend a change in grade to the Dean of the Faculty and

duly notify the faculty member. In cases involving evaluation of the student's work the
committee may request assistance from appropriate faculty members.
The Dean of the Faculty shall receive the recommendation of the Academic Affairs Committee,
review all documents and make additional inquiries if necessary before reaching a decision. After
such review the decision of the Dean of the Faculty is final.
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Read the 1ninutes of meetings past!
Post Comments on pending proposals!
Show your interest in your curriculum!
To access our web page, log on to the Rollins home page at
www.rollins.edu. Below is a picture of what should appear
on your computer screen.

i@ifflffl@•~MtM!!tfflM'MMiiltttitt~f;thi8W1iWl~(•IJj
:/ ..

I

Aca demi cs

Adrni s,s ion

Alumn i Rt'l cllitJ ns

.ll.lili:.J.ks

/ 1?

.-2:'

t·a m pu s· \\' iclr

l11formilti o11

Olin Lib rarl'
Ne ws & l nfo r m111 io n

. it
.,.\

17
: 1r;

•·•.:

Co mmunil Y
Pk.1.'-4.'.

W 11 1ter P Mk

): s.•1 Su r fin c

.lira 1 lOm rn t: n L-. un(l qur :,.110 11 :- 10

M;u1 Ca10

1mli;m@roll1m c:dul
TI11~ StlC dc..: ,gn~d for .

m~~
resolu tion

Click on Campus-Wide Information and the window will change to
give you the following selectiqns.
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If this is all too much for you to go through, simply type
www.rollins.edu/cwis/aac/ and you're there!

Motion on Course Load
April 22, 1997
The normal teaching load for Arts and Science faculty will be 19 semester hours divided among
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4 semester ho~@ause they require more intensive work and more contact time with students::}
r:!:ab courses will count 4.5 semester hours:.]

